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Fine-Tuning Operations? 
Discover the GPS Difference

Many PCOs are benefiting from the use of GPS technology.

I f you’re seeking ways to make your 
business leaner and more efficient 
— and who isn’t — look no further 

than your company’s parking lot.
Service vehicles, and how they are 

deployed, represent a sizable portion of 
any PCO’s budget. Many PCOs have 
already realized the potential of, and are 
benefiting from, global positioning sys-
tems (GPS) technology, a satellite-based 
navigation system made up of about 30 
satellites. GPS technology, which was 
introduced by the U.S. Department 
of Defense (USDOD) in the 1970s 

and made available for civilian use in 
the 1980s, has continually improved 
throughout the years. 

Simply stated, GPS technology helps 
pest management professionals reduce 
costs in four key areas cited as “top chal-
lenges related to vehicles” in the 2017 
Fleet Management Market Study: fuel 
cost/consumption; labor costs; vehicle 
maintenance; and routing. 

Moreover, GPS providers are contin-
uously improving this technology, and 
many offer solutions for pest control 
companies, whether they have a fleet 

of five trucks or fewer, or 25 trucks or 
more. Growing PCO satisfaction with 
GPS technology was evidenced in the 
2017 Fleet Management Market Study. 
Out of the survey respondents that 
utilize GPS tracking technology, only 
two percent said that they are not likely 
to recommend the technology to others, 
with 82 percent saying they were very 
likely and 16 percent saying they were 
somewhat likely to recommend it.

PCOs USING GPS TODAY. You would 
never leave home without directions to 
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optimized daily routes that reduce waste-
ful driving and idling.

Here’s a look at how some pest 
management professionals are using GPS 
technology to maximize efficiencies.

A TEACHING TOOL. Milford, N.H.-
based JP Services, which uses GPS 
Insight, has 150 company vehicles on 
the road, all of which are equipped 
with GPS technology. Matt Aguiar, JP 
Services’ residential operations manager, 
said JP Services is different from a lot of 
companies in that its service technicians 
take their service vehicles home with 
them every night.

“We needed something to hold 
technicians accountable and make sure 
they were actually where they said they 
were,” said Aguiar, who added that the 
company has been using GPS tracking 
devices for more than 10 years. “With 
150 vehicles out there, that is a lot of 
capital on the road, and we need to know 
where that capital is.”

Then there are real tangible savings 
that come from correcting bad driver 
behavior such as speeding and idling. 
“We can map it out to (technicians) and 
show them how much it is costing us as 
a company; and explain how not having 

that money impacts (JP Services) in what 
we want to do, and impacts them in 
terms of bonuses and raises,” Aguiar said.

Aguiar was not working for JP Services 
when the company transitioned to GPS, 
so he does not have the perspective of 
observing those challenges; however, 
he said the key to minimizing the “Big 
Brother” concern among new employees 
is explaining the technology upfront and 
setting expectations.

When evaluating which GPS tech-
nology company to use, Aguiar said 
PCOs should carefully consider ease of 
use between the interface for managing 
it. “There is software out there today for 
just about everything we do, but with 
our previous provider it was not good 
and that process was cumbersome. We 
wanted something with a good reporting 
functionality; the ability to set up alert 
systems for both the driver and manager; 
and weekly reporting. It is really import-
ant for management to get those weekly 
reports so they can manage their teams.”

An example of a GPS alert that a JP 
Services technician might receive would 
be if his car was idling for 15 minutes. 
Aguiar said that service technician and 
his manager would receive the alert via 
text. 

your final destination — just like you 
would never send a technician out for 
the day without making sure he or she 
has the tools to succeed at each stop. 

In a world full of technology, we’ve 
become reliant on GPS devices to get 
us where we need to go, but fleet GPS 
systems provide benefits beyond turn-
by-turn directions, traffic updates and 
estimated time of arrivals (ETAs).

These advanced systems offer proactive 
tools that coach drivers on safety; provide 
a means for validating service technician 
attendance and productivity; and create 

16%
Somewhat likely

2%
Not likely

Source: 2017 Fleet Management Market Study

82%
Very likely

How likely are you to recommend 
using GPS tracking technology for 
fleet management to others?

WOULD YOU 
RECOMMEND 
GPS TO OTHERS?

What are the top three ways GPS tracking 
helps your business manage its fleet?

85%

46%

69%

42% 36%

6% 3%

Source: 2017 Fleet Management Market Study 

Increase 
accountability

Provide 
proof of 
service

Enforce 
safety 

policies

More 
efficient 
routing

Reduce 
fuel/labor 

costs

Improve 
vehicle 

maintenance

Other

BENEFITS 
OF GPS 

TECHNOLOGYARE YOU USING 
GPS TECHNOLOGY?
Does your business currently 
use GPS tracking technology to 
help manage its vehicles and 
technicians?

NO
59%

YES
41%

Source: 2017 Fleet Management Market Study 
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INITIAL TECHNICIAN REACTION
How did the majority of your company’s technicians initially react 
to having GPS tracking technology installed in their vehicles?

They were ambivalent about it; a wait-and-see approach .............................. 53%
They embraced it immediately, recognizing its benefits ................................. 33%
They resented it, complaining about it to management and fellow techs .......12% 

A ROUTING ASSISTANT.  At HTP 
Termite and Pest Control, Huntington, 
Tenn., president Todd Simpson uses 
GPS tracking equipment to help with 
scheduling throughout the day; to ad-
dress customer complaints; and to hold 
employees accountable.

“It helps our scheduler with the chang-
es in day-to-day scheduling; helps us 
resolve customer complaints about how 
long or if our tech was at their home; 
and our employees know that the GPS 
has their back as proof of their location 
all day long,” said Simpson.

Simpson said he chose his company’s 
GPS technology provider because it is 
not contract-based. “We can stop at any 
time but we have been with them for 
four years now because of their customer 
service,” said Simpson. “We have also 
increased the number of users. Their 
website is easy to use and our operations 
manager loves it.”

Simpson said he experienced some 
service technician resentment when he 
introduced the trackers, but by keeping 
open communication lines with his staff, 
he has been able to let the devices speak 
for themselves.

“We first got opinions from staff about 
GPS tracking. Then we implemented the 
system,” he said. “After a few weeks, we 
brought everyone in and showed them 
the results through the website. Then we 
let time take care of the rest.”

TECHNICIAN ACCOUNTABILITY. 
Chuck Payton, president of A-Pro Pest 
Control, located in the Greater San 
Francisco Bay area, said the GPS tech-
nology provider he chose for his fleet 
was based on affordability and efficiency. 
While he admits it’s not a high-end 
system, Payton said that the benefits of 
knowing where his vehicles are located 
at any given time is helpful in managing 
his fleet.

He added that simply having service 
technicians know the equipment is 
installed on the truck has increased 
accountability. As other respondents 
cited in the 2017 Fleet Management 
Market Study, Payton said his technicians 
were averse to the technology when it 
was first introduced. “There was a big 
resistance at first, but now it is accept-
ed,” he said. 

Payton bolstered positivity surround-
ing GPS trackers by keeping the team 
updated with news and next steps in 
implementation.

“We told them it was coming and 
then we had a representative for the GPS 
company show it and tell the group why 
we were implementing it and its bene-
fits,” Payton said. 

According to survey results, only four 
percent of respondents had a repre-
sentative of the equipment company 
come out as part of the implementation 
process; however, 30 percent had one-on-
one conversations with their technicians 
soliciting feedback after the installation 
and 28 percent provided internal train-
ing about the benefits of GPS tracking. 
While more than half of respondents 
were actively engaged with their teams 
throughout the implementation process, 
43 percent simply had the units installed 
with no preparation.

Payton thinks that the approach he 
used eased the adjustment, although it 
was still met with resistance at first. He 
added that his team truly came around 
when they began to view the trackers as 
security for themselves as well.

“It is a protection for them to assure 
our customer they were there when they 
said they were there,” Payton said. 

Source: 2017 Fleet Management Market Study 

ABOUT THIS SURVEY  The survey sample was randomly selected from PCT’s e-mail list of owners, partners, presidents, executives and technical directors. 
The survey was conducted by Readex Research, a third-party research firm, from July 31 to Aug. 11, with 263 total responses — a 6.3 percent response rate. 

Source: 2017 Fleet Management Market Study 

Internal training about the 
benefits of GPS tracking ................ 28%
Had a rep of the GPS tracking 
firm speak to our technicians ...........4%
Other ..................................................6%

TECHNICIAN PREPARATION
What did your business do to prepare its 
technicians for the transition?

One-on-one conversations with 
technicians after the units were 

installed to secure feedback.

30%
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SOME 
PMPs 

STILL ON 
THE FENCE

Even those not 
using GPS are 
considering it.

So, if GPS devices offer a compre-
hensive solution for fleet man-
agers, why do only 41 percent of 

respondents in the 2017 Fleet Manage-
ment Market Study say they are currently 
investing in a fleet GPS program? The 
top three most common reasons cited 
were: (1) fleet managers or their business 
owners do not believe the technology 
will help; (2) they don’t have the budget; 
and (3) they need to do more research 
about what is available.

According to Andrea Mooberry, vice 
president of Hanna City, Ill.-based 
American Pest Control, she’s opting out 
of implementing a GPS system with 
her fleet right now. Although she said 
she recognizes that there are some very 
legitimate benefits to GPS tracking, she 
is mainly concerned about the return 
on investment when it comes to the 
potentially costly equipment. With only 
half of her service technicians driving 
company-owned vehicles, a GPS tracking 
system could also quickly spiral into a 
logistical headache. “The other half are 
driving their own vehicles, so there are 
policy and legal issues that we would have 
to reconcile,” Mooberry said.

She added that she believes the rigorous 
hiring process at American Pest Control 
further reduces the need to track her driv-
ers using GPS. “We are very careful in 

our hiring process to choose the best and 
brightest, the most honest and reliable 
candidates that we can find to run our 
pest control routes,” said Mooberry. “We 
trust them to schedule their work and 
the routes they drive for the convenience 
of their customers as well as for the 
efficiency of the route.”

She also identified an issue that other 
pest management professionals encoun-
ter when introducing a GPS system to 
their team. “I believe many of our em-
ployees would feel offended if someone 
in our office was watching their every 
move, trying to squeeze every possible 
penny out of the route without regard to 
the needs of either the customer or the 
service technician,” she said.

And while that may not be the intent 
of a GPS system, it is often a concern 
in the eyes of the technician. According 
to this year’s Fleet Management Market 
Study, 12 percent of technicians resented 
their company’s GPS system, complain-
ing about it to management and fellow 
technicians. The majority, however, at 
53 percent, were ambivalent about their 
company’s new technology, taking a 
“wait and see” approach to the changes. 
Although only 33 percent immediately 
embraced the concept, fleet managers 
that are implementing systems like these 
are seeing some greater success when 

PRIMARY REASON 
FOR NOT USING GPS

What is the primary reason 
your business is not using 

GPS tracking?

DON’T BELIEVE 
IT WILL HELP

26%

NEED TO DO 
MORE RESEARCH

20%
OTHER

30%

DON’T HAVE
THE BUDGET

23%
DON’T HAVE SUPPORT 

FROM UPPER MANAGEMENT 1%

Source: 2017 Fleet Management Market Study

they take the time to educate their teams 
about how the product can actually be a 
support system for them as well.

Despite some of these considerations, 
Mooberry hasn’t totally dismissed GPS 
technology. She says American Pest 
Control is always reassessing future 
needs, noting, “Conditions constantly 
change and we will certainly revisit this 
and all other policies in order to provide 
excellent, effective and efficient customer 
service.”  
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DRIVER 
SAFETY & 
TRAINING

Often overlooked, driver 
training is a vital part of 
safety training.

You know your technicians can get 
the job done, but can they get to 
the job site safely? That’s a ques-

tion that many pest management profes-
sionals need to consider when it comes 
to their technicians hitting the road, 
especially because a significant portion 
of their day is dedicated to driving from 
stop to stop. 

John Gedeon Jr., president and general 
manager of General Pest Control, in 
Cleveland, Ohio, said that on average 
his techs spend 40 to 50 hours a month 
driving. That’s as much as 30 percent of 
their work time.

When that type of time is spent on the 
road, safe driving practices are crucial. 
In fact, 18 percent of respondents to the 
2017 Fleet Management Market Study 
said enforcing safety policies is one of 
the top three challenges their business 
faces today, relative to its vehicles and 
technicians. It’s enough to keep even the 
most easygoing PMP up at night.

However, many pest management 
professionals are breathing easier when 
their team heads out for the day thanks 
to driver pre-screening, regular education 
sessions, written policies, new technolo-
gies and resources and, of course, a direct 
tie between safe driving practices and 
technician pay rates. 

MORE TRAINING. Many pest control 
business owners report that they hold 
weekly, quarterly and annual safety meet-
ings — or sometimes all three — with 
their teams that touch on various topics 
that fall under the umbrella of defensive 
driving and rules of the road.

“We have weekly meetings at the 
branch location where specific accidents 
can be discussed and reviewed,” said 
Cory Goeltzenleuchter, technical director 
at Jacksonville, Fla.-based McCall Ser-
vice. “We also go through quarterly driv-
er training where employees are required 
to take an hour of driver training that 
is specific to different types of driving 
behaviors. This could be speeding, stop 
signs, towing a trailer, etc.”

As safety director, Goeltzenleuch-
ter selects and assigns the courses and 
monitors progress. He also organizes and 
instructs an annual safe driver course. 
“During these sessions, I use a lot of vid-
eos and pictures of our damaged vehicles 
to help get the personal touch and effect 

across to the driver,” he said. “Using pic-
tures of our vehicles damaged or totaled, 
it seems to hit home more when they 
see a picture of their type of truck in an 
accident. Also, videos of accidents seem 
to hit home as well.”

Organizing the sessions so they are 
interactive also helps engage technicians. 

“I find the best effectiveness comes 
from letting the technicians have a voice 
and be heard,” said Alex Altizer, CEO 
of Woodinville, Wash.-based Eastside 
Exterminators.

Orval Smith, president of Elite Pest 
and Termite, Ft. Smith, Ark., agrees. He 
said he encourages employee partici-
pation in his safety sessions by letting 
technicians describe a situation and then 
find an effective way to handle it through 
group discussion.

And when all else fails, he relates how 
their actions on the road directly affect 
the paycheck they take home.

“Our techs have a good understanding 
of the public perception of ‘bad driving’ 
and that any accidents affect the bottom 
line which affects their pay raises,” Smith 
said.

At General Pest Control safe driving 
can even mean monetary rewards. They 
use a GPS system that tracks several 
driver behavioral traits including sudden 
or hard braking, hard acceleration, hard 
cornering, speeding and idle time. Each 
action is assigned a score, so the lower a 
driver’s score, the more safe practices that 
driver is engaging in.

CELL PHONE POLICY
Does your company have a written 

policy for cell phone usage by its 
technicians while driving?

NO
46%

YES
54%

Source: 2017 Fleet Management Market Study 
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“We tally the information and present 
it in graph form at the monthly field 
service meeting,” said Gedeon. “The 
drivers’ names are coded so they only 
know what their score is. Drivers who 
have the best scores receive recognition 
and a monetary award such as a prepaid 
gas card or cash.”

Gedeon even puts himself on the 
chopping block during these presenta-
tions.

“As part of the meeting I reveal my 
driving record and I show them where I 
need to make improvements,” he said.

THE CELL PHONE CHALLENGE. 
Something that Gedeon and his staff — 
along with a majority of drivers on the 
road today — all struggle with is cell 
phone usage while driving. However, 
only about half of 2017 Fleet Manage-
ment Market Study respondents said 
they have a written policy regarding cell 
phone usage while driving.

“We do not have a cell phone policy. I 
have emphasized that using a cell phone 
while driving is distracting. I have shown 
videos of crashes when cell phones were 
in use by the driver,” he said. “But I have 
not implemented or asked them to sign 
a pledge not to use a cell phone while 
driving because I know that I would 
make a liar out of everyone including 
myself. Cell phone use while driving is 
so pervasive and ingrained in human 
driving behavior I do not know how it 
will ever change.”

Others have attempted to implement 
phone usage bans or policies and some 
are even looking into apps that can block 
a cell signal while a vehicle is moving.

“Distracted driving is extremely dif-
ficult to control. There are ways around 
most all phone apps to disable the use 
of the phone. We live in such a ‘right 
here, right now, have-to-know society’ 
it makes it difficult to train and stop the 
behavior of using a phone while driving,” 
said Goeltzenleuchter. “Our safety com-
mittee is looking into applications for the 

phone to prevent drivers from receiving 
texts or calls while driving. It is a long 
process to find what is right and to prop-
erly implement it into our operations.”

They have plenty of motivation to 
select a solution soon. Goeltzenleuchter 
said that McCall has seen an increase in 
vehicle accidents this year primarily due 
to distracted driving, though over half 
were caused by non-McCall drivers.

Distracted driving caused by technol-
ogy use is one of the biggest challenges 
when it comes to managing a fleet, but 
technology can be used to improve driver 
safety too. Altizer equips his technicians 
with phone mounts in their trucks and 
Bluetooth headsets that comply with the 
hands-free driving laws in Washington. 
GPS systems like the ones Gedeon uses 
at General also help bring driver issues to 
light. But all of these products come at a 
hefty price.

“It takes a full-time employee to run 
the safety program, plus the upfront and 
ongoing equipment cost,” said Altizer. 
“Year to date is just over $77,000.”

INVEST OR PAY THE PRICE.  Driver 
safety programs are a financial invest-
ment; however, having no such program 

can be even more costly.
“A lot of time gets put into training on 

driver safety and creating policies. When 
employees don’t follow these policies 
and our vehicles get into accidents, it 
becomes an operational burden,” said 
Goeltzenleuchter “Not only losing the 
employee to an injury or termination 
but also losing the vehicle from the fleet. 
When you are relying on that vehicle for 
production, when it goes down it puts 
more stress on everyone.”

Fortunately, the steps these companies 
are taking to encourage safety on the 
road are having an impact. At McCall, 
Goeltzenleuchter said that less than five 
percent of their drivers have received 
any type of citation at work or in their 
personal vehicle in the last year. East Side 
Exterminators has experienced very few 
at-fault accidents with their 65-vehicle 
fleet. General Pest Control’s driver scores 
recorded by their GPS technology con-
tinue to improve and Elite Pest and Ter-
mite has never experienced an accident 
with one of their company vehicles.

They join 90 percent of survey respon-
dents in boasting either a spotless driving 
record as a company, or has having only 
experienced a few, mostly minor issues.  

Other

3%

CHALLENGES RELATED TO VEHICLES
What are the top three challenges your business faces 
today relative to its vehicles and technicians?
Source: 2017 Fleet Management Market Study

Fuel cost/
consumption

47%

Labor costs

39%

Vehicle 
maintenance

36%

Routing

26%

Vehicle acquisition/
replacement

23%

Enforcing safety 
policies

18%

Lack of 
accountability

14%

Proof of 
service

7%




